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Rezumat. AFIN este prima institutie fi-
nanciard nebancard (IFN) din Romdnia, cu
capital privat, care va oferi solutii financiare
alternative dedicate sectorului economiei soci-
ale. Institutia isi propune sd faciliteze accesul
la finantare operatorilor economici cu impact
social din Romdnia, cu scopul de a le ajuta sd se
dezvolte si sd devind adevdrate motoare socia-
le, care genereazd locuri de muncd, integreaza
persoane defavorizate, cresc veniturile lor si ale
comunitdtilor si, astfel, contribuie la o societate
incluzivd si echitabild.

Cuvinte-cheie: finantare sociald, insti-
tutie financiard nebancard, finantare alter-
nativd, economie sociald, intreprinderi soci-
ale, antreprenor social, impact social

Sectorul economiei sociale din
Romania s-a dezvoltat in ultimii ani,
multiplicandu-si numarul organiza-
tiilor care opereaza in aceasta arie.
Intreprinderile sociale reprezinti
un grup important si in crestere de
intreprinderi din economia socia-
1a. Obiectivul lor principal este de
a avea un impact social sau de me-
diu in interesul general. Obiectivul
principal al intreprinderilor traditi-
onale din economia sociala este de

Abstract: AFIN is the first non-bank fi-
nancial institution (IFN) in Romania, with
private capital, which will offer alternative
financial solutions dedicated to the social
economy sector. The institution aims to fa-
cilitate access to finance for economic oper-
ators with social impact in Romania, in order
to help them develop and become real social
engines, which generate jobs, integrate dis-
advantaged people, increase their and com-
munities’ incomes and, thus contributing to
an inclusive and equitable society.

Keywords: social financing, non-bank
financial institution, alternative financing,
social economy, social enterprises, social
entrepreneur, social impact

The social economy sector in
Romania has developed in recent
years, multiplying its number of or-
ganizations operating in this area.
Social enterprises are an important
and growing group of enterprises
in the social economy. Their main
objective is to have a social or en-
vironmental impact in the general
interest. The main goal of tradition-
al social economy enterprises is to
serve the associate members and
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a deservi membrii asociati si nu de
a obtine o rentabilitate a investitiei,
asa cum fac companiile traditionale
de capital.

Pornind de la aceasta premisa si
cunoscand specificul pietei finan-
tarilor din Romania, sunt lesne de
inteles provocarile cu care se con-
frunta Intreprinderile sociale in
incercarea lor de a obtine fonduri
pentru dezvoltarea sau sustinerea
activitatii economice.

Desi desfasoara activitate econo-
mica, intreprinderile sociale urma-
resc in primul rand misiunea socialg,
actionand pe principiul solidaritatii
si reciprocitatii. Pentru a-si extinde
sau incepe activitatea, aceste entitati
cauta diverse solutii pentru finanta-
re: fonduri europene, investitori de
impact, solutii filantropice etc.

Datele din Barometrul accesu-
lui la finantare al intreprinderilor
sociale din Romania, indica faptul
ca mai mult de jumatate dintre ope-
ratorii economici cu impact social
din Romania (55%) folosesc surse
proprii pentru a-si dezvolta sau pen-
tru a demara activitati economice.

Acelasi document arata si ca exis-
ta o anumita mentalitate oarecum
limitativa si o atitudine inradacinata
in randul multor investitori asupra
rentabilitatii. Exista, de asemenea,
o lipsa de intelegere comuna si cu-
nostinte in randul creditorilor cu
privire la riscurile si randamentele
asociate investitiilor in Intreprin-
derile sociale. Prin urmare, putini
finantatori sunt pregatiti sa parieze
pe ei. Aceste probleme sunt agravate
in continuare de obstacolele de re-

not to get a return on investment, as
traditional capital companies do.

Starting from this premise and
knowing the specifics of the Roma-
nian financing market, it is easy to
understand the challenges that so-
cial enterprises face in their attempt
to obtain funds for the development
or support of economic activity.

Although they carry out econom-
ic activity, social enterprises are pri-
marily aimed at social mission, acting
on the principle of solidarity and rec-
iprocity. In order to expand or start
their activity, these entities are look-
ing for various financing solutions:
European funds, impact investors,
philanthropic solutions, etc.

The data from the Barometer
of access to finance for social en-
terprises in Romania indicate that
more than half of the economic op-
erators with social impact in Roma-
nia (55%) use their own sources to
develop or start economic activities.

The same document also shows
that there is a certain somewhat
limiting mentality and an ingrained
attitude among many investors to-
wards profitability. There is also a
lack of common understanding and
knowledge among creditors about
the risks and returns associated
with investing in social enterprises.

Therefore, few financiers are
ready to bet on them. These prob-
lems are further exacerbated by
regulatory barriers and the lack of
incentives associated with invest-
ing in social enterprises. The above
problems are acute in Romania, a
market with a poorly developed so-
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glementare si de lipsa stimulentelor
asociate cu investitiile In Intreprin-
deri sociale. Problemele de mai sus
sunt acute in Romania, o piata cu o
economie sociala slab dezvoltata in
ansamblu si cu un ecosistem precar.
Suma de finantare de care au nevoie
majoritatea intreprinderilor sociale
este relativ mica datorita dimensi-
unii lor, ceea ce ITnseamna ca inter-
mediarii financiari suporta costuri
de tranzactie ridicate In raport cu
dimensiunea finantarii oferite si
rentabilitatea financiara proiectata.

Realitatea arata c3, in prezent, in
Romania, entitatile de economiei so-
ciala, in special ONG-urile si societa-
tile comerciale, sufera de capitaliza-
re scazuta. La acest aspect se adauga
faptul ca multe institutii de finantare
si modul de operare si organizare al
unei Intreprinderi sociale. Fondu-
rile europene dedicate acestui sec-
tor s-au focalizat In primul rand pe
start-up-uri, dar intreprinderile so-
ciale mature, infiintate in ultimii ani,
au ramas in continuare fara surse
de finantare pentru scalare, digita-
lizare, inovare, iar aceste lucruri le
afecteaza competitivitatea si suste-
nabilitatea in piata. Lipsa unei me-
todologii de evaluare a indicatorilor
sociali si de impact - care au legatu-
ra cu ratiunea de a exista a acestor
entitati - fac ca piata finantarilor sa
ofere un numar extrem de redus de
produse bancare destinate acestui
sector si chiar, mai mult, sa consi-
dere intreprinderile sociale cu risc
ridicat la creditare (conform norme-
lor traditionale de evaluare).

cial economy in overall and with a
precarious ecosystem. Most of the
funding they need Social enterprises
are relatively small due to their size,
which means that financial interme-
diaries incur high transaction costs
compared to the size of the funding
provided and the projected financial
return.

The reality shows that, currently,
in Romania, social economy entities,
especially NGOs and companies, suf-
fer from low capitalization. In addi-
tion, many financial institutions do
not know in detail the specifics and
how to operate and organize a social
enterprise. European funds for this
sector have focused primarily on
start-ups, but mature social enter-
prises, set up in recent years, have
remained without sources of fund-
ing for scaling, digitization, innova-
tion, and these things affect their
competitiveness. and market sus-
tainability. The lack of a methodol-
ogy for assessing social and impact
indicators - which are linked to the
rationale of these entities - makes
the financing market offer an ex-
tremely small number of banking
products for this sector and even
more so to consider companies high
risk credit (according to traditional
valuation rules).

This is the context in which AFIN
IFN SA is established. AFIN’s mis-
sion will be to support social entre-
preneurs with alternative and flex-
ible financial instruments, adapted
to their needs, overcoming the bar-
riers that the traditional banking
system has imposed.
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peceAFIN-

© Insuficiente pmdu\s;h\;are dedicate sectorului de economie sociald din Romania;

© Lipsa cunoasterii specificitatii si a modului de operare / organizare a unei intreprinderi sociale;

© Capitalizare micé a entititilor de economie sociald, in special a ONG-urilor i Societatilor Comerciale;

piatd.

Acesta este contextul in care AFIN
IFN SA se infiinteaza. Misiunea AFIN
va fi de a sustine antreprenorii soci-
ali cu instrumente financiare alter-
native si flexibile, adaptate nevoilor
lor, doborand barierele pe care sis-
temul bancar traditional le-a impus.

AFIN IFN SA isi propune sa fie pri-
ma optiune a antreprenorilor sociali
care au nevoie de finantare pentru
dezvoltarea proiectelor sociale si de
mediu, punand astfel umarul la succe-
sul lor si al sectorului economiei socia-
le, incluziunii si eradicarii saraciei.

Valorile dupa care se ghideaza
AFIN sunt urmatoarele:

v Impact. AFIN este o institutie fi-
nanciara nebancara construita de
antreprenori sociali pentru an-
treprenori sociali, care ofera so-
lutii alternative de finantare pen-
tru proiecte in serviciul mediului
si al comunitatii. AFIN aduce plus
valoare societatii si creeaza im-
pact masurabil.

v’ Responsabilitate. AFIN gesti-
oneazd cu responsabilitate re-

@ Intreprinderile sociale sunt considerate cu risc mare de creditare;
@ Lipsa unei metodologii de evaluare a indicatorilor sociali i de impact care fac parte din
ratiunea de a exista a intreprinderii sociale;

© Fondurile europene dedicate sectorului de economie sociald din Romania, nu au
adus o diversitate de instrumente de finantare asa cum era initial stabilit, ci s-au
focalizat doar pe start-up-uri;

© Intreprinderile sociale infiintate in ultimii ani, nu au surse de finantare pentru scalare,
digitalizare, inovare §i acest aspect le afecteazd competitivitatea si sustenabilitatea in

AFIN IFN SA wants to be the first
choice of social entrepreneurs who
need financing to develop social and
environmental projects, thus con-
tributing to their success and the
success of the social economy sector,
to inclusion and poverty eradication

The values that guide AFIN are
the following:

v Impact. AFIN is a financial non-
bank institution established by
social entrepreneurs for social
entrepreneurs. AFIN offers al-
ternative financing solutions for
projects serving the environment
and communities and wants to
bring added value to society and
to create an assessable impact.

v" Responsibility. AFIN is responsi-
bly handling resources placed at
our disposal by investors and by
their partners. AFIN is here to take
intelligent and responsible risks,
based on concrete and verifiable
data and information using finan-
cial and social impact indicators.

v' Mutual and continuous educa-
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wHy AFIN

@ Insufficient ban

roducts dedicated to the social economy sector in Romania;

@ Lack of knowledge of the specificity and mode of operation / organization of a social enterprise;

© Low capitalization of social economy entities, especially NGOs and companies;

market sustainability,

sursele puse la indemana de
investitori si de partenerii sai,
asumandu-si riscuri in mod inte-
ligent si responsabil, bazandu-se
pe date si informatii concrete si
verificabile, utilizand atat indi-
catori financiari, cat si de impact
social.

Educatie reciproca si conti-
nud. Echipa AFIN este deschisa
in permanenta la invatare - de la
clientii si partenerii sdi, din rete-
lele europene in care activeaza.
Crede in forta educatiei de a mo-
dela viitorul si de a creste lideri
sociali printr-un efort sustinut pe
termen lung si duce mai departe
lectiile Invatate din activitatea cu-
renta prin programe de educatie
financiara si consultanta de spe-
cialitate.

Inovatie. AFIN intelege nevoile
specifice ale antreprenorilor so-
ciali si ofera instrumente finan-
ciare inovatoare, adaptate speci-
ficului si misiunii clientilor, iar la
randul sau incurajeaza si finan-

© Saocial enterprises are considered to be at high credit risk;

@ Lack of a methodalogy for assessing the sacial and impact indicators that are

part of the raison d'étre of a social enterprise;

© European funds dedicated to the social economy sector in Romania did
not bring a variety of financing instruments as originally established, and
focused only on start-ups;

© Social enterprises set up in recent years have no sources of funding for
scaling-up, digitization, innovation, affecting their competitiveness and

tion. AFIN team is permanently
open to learning - from the cus-
tomers and partners from the
European networks that are part
of. They believe in education’s
force to shape futures and create
social leaders through long-term
effort. They carry on the lessons
learned from their current activ-
ities through programmes target-
ing financial education and spe-
cialized consultancy.

v' Innovation. AFIN team under-

stands the specific needs of social
entrepreneurs and offer innova-
tive financial instruments, adapt-
ed to their specificity and their
mission statements. In their turn,
they encourage and finance social
innovation bringing added value
to the people around.

v Integrity. Transparence and integ-

rity are key elements in AFIN activ-
ity. AFIN focus the actions on recip-
rocal trust, teamwork and strong
partnerships - “We say what we do
and we do what we say!”
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DE CE INSTITUTIE FINANCIARA
NEBANCARA -RAFIN -

© Cea mai simpla formd care permite acordarea de credite, care in functie de
capitalizare, poate sa raspundé nevailar afacerilor saciale;

© Este sub supravegherea BNR, dar cu multé flexibilitate si cerinte reglement
fata de banci;

© Este usor de inteles si administrat;

© Este o societate pe actiuni §i permite cooptarea unui numar semnificativ d

intreprinzétori sociali;
© Permite dezvoltarea prin atragerea capitalului autohtan si strain;
@ Are un capital de start relativ mic la infiintare - 200.000 Euro;
@ Este agreatd de institutiile EU si poate primi asistenta tehnica si finantare;

@ Se poate asigura o bund guvernanta.

teaza inovatia sociald care aduce
plus valoare pentru cei din jur.

v’ Integritate. Transparenta si in-
tegritatea sunt elemente cheie
in activitatea AFIN, care pune in
centrul actiunilor increderea re-
ciproca, munca de echipa si par-
teneriatele solide, pe principiul
,Spunem ce facem si facem ce
spunem!”.

v’ Adaptabilitate. Echipa AFIN este
constienta ca antreprenorii soci-
ali au nevoie de produse adaptate,
chiar personalizate pentru a putea
accesa finantdri si reactioneaza
la nevoile pietei, oferind produ-
se adaptate si cat mai accesibile
acestora, la standarde europene.
Proiectul AFIN IFN SA isi dovedes-

te unicitatea prin mai multe aspecte:
e AFIN va fi primul IFN din

Romania care si-a stabilit prin actul

constitutiv o misiune sociala, urma-

rind cu prioritate acordarea de spri-
jin financiar operatorilor economici
cu impact social si de mediu;

e AFIN IFN SA va functiona ca

o Intreprindere sociala, ceea ce in-

v’ Adaptability. AFIN is aware that
social entrepreneurs need adapt-
ed and personalized products to
be able to access financing. AFIN
answer to market needs by of-
fering products within European
standards, adapted to their needs
and as accessible as possible.
The AFIN IFN SA project proves

its uniqueness in several aspects:

e AFIN will be the first IFN in
Romania to establish a social mis-
sion through its articles of associa-
tion, with the priority of providing
financial support to economic oper-
ators with social and environmental
impact;

e AFIN IFN SA will operate as a
social enterprise, which means that,
among other elements, 90% of the
profit of this institution will be rein-
vested;

e AFIN IFN SA is the first par-
ticipatory social investment proj-
ect; the minimum starting capital of
200,000 euros was constituted by
the contribution of over 150 found-
ing shareholders (n.r. - figure valid
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WHY NON-BANK FINANCIAL
INSTITUTION hFII‘I

@ Euros;

© The simplest form that allows the granting of leans, which depending
on the capitalization, can meet the needs of social affairs;

@ It is under the supervision of the NBR, but with a lot of flexibility and
regulatory requirements towards banks;

© Itis easy to understand and manage;

@ It is a joint stock company and allows the involvement of a significant
number of sacial entrepreneurs;

© It allows development by attracting domestic and foreign capital;

@ It has a relatively small start-up capital at establishment - 200,000

It is approved by the EU institutions and can receive technical
@ assistance and funding;
Good governance can be ensured.

seamna ca, pe langa alte elemente,
90% din profitul acestei institutii va
fi reinvestit;

e AFIN IFN SA este primul pro-
iect de investitii sociale participativ;
capitalul minim de start de 200.000
de euro a fost constituit prin aportul
a peste 150 de actionari fondatori
(n.r. - cifra valabila la data redacta-
rii acestui material). Este vorba atat
de persoane juridice - intreprinderi
sociale, ONG cu activitate economi-
ca, IMM, societati comerciale din
domenii cum ar fi educatie, forma-
re profesionald, resurse umane, IT,
comunicare - cat si fizice - inclusiv
lucratori din sector, care s-au anga-
jat cu diverse participatii la consti-
tuirea capitalului social;

e AFIN IFN SA va face analize
de bonitate tinand cont atat de in-
dicatori economico-financiari, cat
si de specificul sectorului de econo-
mie sociald - misiunea sociala si for-
mele juridice specifice de infiintare
si functionare, care nu urmaresc in
principal obtinerea de profit / exce-
dent financiar, ci impact social al ac-

at the date of writing this materi-
al). These are legal entities - social
enterprises, NGOs with economic
activity, SMEs, companies in areas
such as education, training, human
resources, I'T, communication - as
well as individuals - including work-
ers in the sector, who are employed
with various participations in the
constitution of the share capital;

e AFIN IFN SA will make cred-
itworthiness analyzes taking into
account both economic and finan-
cial indicators, as well as the specif-
ics of the social economy sector - the
social mission and the specific legal
forms of establishment and opera-
tion, which do not mainly aim at ob-
taining profit / financial surplus, but
social impact of the activities they
carry out.

As an operational model, AFIN
IFN SA will be based on two main
pillars. On the one hand, it is about
the financing component, which will
be operated through IFN. On the oth-
er hand, it is the Social Finance As-
sociation (SFA), which will complete
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CE PRODUSE VA LIVRA - AFIN ?

\

tivitatilor pe care le desfasoara.

Ca si model operational, AFIN
IFN SA se va baza pe doi piloni prin-
cipali. Pe de o parte este vorba des-
pre componenta de finantare, care
va fi operata prin intermediul IFN.
Pe de alta parte, este vorba despre
organizatia Social Finance Associa-
tion (SFA), care va completa pilonul
financiar al AFIN cu asistenta speci-
alizata si know-how in domeniul fi-
nantdrii sociale.

Pentru a avea acces la finantare,
intreprinderile sociale au adesea
nevoie de o capacitate consolidata
pentru a deveni mai sustenabile din
punct de vedere financiar si mai pu-
tin dependente de subventiile publi-
ce si private.

Asociatia isi propune sa sustina
intreprinzatorii locali sa depaseas-
ca barierele de ordin financiar, ofe-
rindu-le consultantd, suport tehnic
in vederea facilitarii accesului la fi-
nantare pentru intreprinderile din
economia sociald, programe pentru
perfectionarea capacitatilor ma-
nageriale si educatiei financiare si

© Credite capital de lucru,

© Credite de investitii.

@ Credite mixte,

@ Credite punte pentru cofinantéri fonduri EU.

@ Dezvoltarea capacitatii institutionale a afacerilor sociale prii
activitate sinergicd cu Social Finance Association.

the financial pillar of AFIN with spe-
cialized assistance and know-how in
the field of social financing.

In order to gain access to finance,
social enterprises often need a
strengthened capacity to become
more financially sustainable and
less dependent on public and pri-
vate subsidies.

The association aims to support
local entrepreneurs to overcome
financial barriers by providing ad-
vice, technical support to facilitate
access to finance for social economy
enterprises, programs to improve
management skills and financial
education and even grant grants.
In the next period, the increase of
AFIN’s capital will be correlated
with the increase of the loan port-
folio, in correlation with the market
performances. The increase in share
capital will be done both by obtain-
ing new resources from external
financiers and by the contribution
of private investors, who are still in-
vited to join the project for several
reasons:
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AFIN why to Invest?

Your
Investment will
empower
Social
Entrepreneurs
to create a just
and efficient
soclety and
economy and
create positive
social change.

The
opportunity to
cantribute and

create an
positive impact
within the
Romanian
social and
economic

environment.

chiar acordarea de granturi neram-

bursabile.

In perioada urmitoare, creste-
rea capitalului AFIN va fi corelata
cu cresterea portofoliului de cre-
dite, In corelatie cu performantele
pietei. Cresterea capitalului social
se va face atat prin obtinerea de noi
resurse de la finantatori externi, cat
si prin aportul investitorilor privati,
invitati in continuare sa se alature
proiectului din mai multe motive:

e Pentru a multiplica impactul fi-
nantdrii - o investitie sociala in
AFIN va finanta In timp mai multe
proiecte sociale, fata de o donatie
care contribuie la un singur pro-
iect social

e Pentru a fi parte dintr-o institutie
cheie pentru dezvoltarea sectoru-
lui economiei sociale in Romania.

e Pentru a sustine antreprenorii
sociali, care au ca misiune sa cre-
eze o societate echitabild in care
nimeni nu este lasat In urma.

e Pentru a cataliza potentialul ex-
traordinar al antreprenorilor so-
ciali din Romania.

You will receive
a fair interest
return on your
investment.

1500 lei -
minimum
amount for

Your
investment will
contribute to
the creation of
a financial
ecosystem for
social
enterprises in
Romanla, at
European
standards.

m

Finance for
doing good!

involvement in

AFIN

e To multiply the impact of funding
- a social investment in AFIN will
fund more social projects over
time, compared to a donation
that contributes to a single social
project

e To be part of a key institution for
the development of the social
economy sector in Romania.

e To support social entrepreneurs,
whose mission is to create a fair
society in which no one is left be-
hind.

e To catalyze the extraordinary po-
tential of social entrepreneurs in
Romania.

e To benefit from a return on in-
vestment of the good generated
in the community.

Conclusions

The conclusions are clear: in Ro-
mania there is an urgent need to de-
velop an adequate financial ecosys-
tem, capable of providing effective
support to social economy organiza-
tions. This requires the development
of flexible financial instruments
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e Pentru a beneficia de un return of
investment al binelui generat in
comunitate.

Concluzii

Concluziile sunt clare: in Roma-
nia este nevoie sa se dezvolte urgent
un ecosistem financiar adecvat, ca-
pabil sa ofere un sprijin eficace or-
ganizatiilor din economia sociala.
Pentru asta este nevoie sa se dezvol-
te instrumente financiare flexibile si
adaptate nevoilor concrete si speci-
fice ale Intreprinderilor sociale din
Romania. AFIN IFN SA isi propune
sa creeze prima institutie de finan-
tare alternativa cu capital privat
dedicata exclusiv acestor operatori
economici cu impact social, contri-
buind astfel la dezvoltarea econo-
miei sociale, cresterea incluziunii si
eradicarea saraciei.
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nia. AFIN IFN SA aims to create the
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ing to the development of the social
economy, increasing inclusion and
eradicating poverty.
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